
Infrastructure Safety and Growth Update 21st November 2023 

TAMWORTH COMMUNITY SAFETY PARTNERSHIP PLAN 2023-2026                                         OUTLINE WORKPLAN OCTOBER 2023 - MARCH  2024  
 Key Actions/Projects Priorit

y 
 Leads Linked 

documents 
Actions and Progress RAG 

1 Review of ASB Strategic position and 
policies and develop robust 
partnership approach to Council ASB 
reporting processes and actions 
 

ASB Staffs 
Police/TBC 

TBC ASB 
Policy 
Staffs Police 
ASB 

Neighbourhood Impact Team in place 
Triage assessment and work practices completed by Janine Green Consultancy 
and under review – outcomes due March 2024 
 TBC ASB policy due for review and to be updated with Environmental Crime 
Policy – due March 2024 
ASB training in place for TBC/Police during 2024 – Staffs Commissioner 
Staffs Police to update ASB policy to be discussed through SCO ASB Group  
Established weekly ASB Co-ordination group in place with partners 
 

 

2 Develop the Environmental Crime 
working group 

ASB Safer Homes and 
Communities 
Manager/Partner
ship Support 

Environmen
tal crime 
Policy 

Successful grant of £25,000 
Deployable cameras at 3 locations – Masefield, Tinkers Green, Spital 
3 further deployments 
Littercam trial due December 2023 
Environmental crime fines reviewed as per Govt Action plan 
 

 

3 Deliver diversionary activities and 
communications plan 

• SPACE 
• Fun Club 

ASB/
V 

Staffordshire 
Commissioners 
Office/Partnershi
ps Officer/Sports 
Development 

 Space activities completed during Summer 2023 – (SCO Funded) 
 
Fun Club Commissioned for 2  years to deliver youth activities in town centre 
and engagement around the Borough with another venue – annual report due 
March 2024 

 

4 Renew Dog Control PSPO and 
Alcohold Restriction by 31 October 
2023 

ASB Safer Homes & 
Communities 
Manager 

 Orders extended at Scrutiny committee in September 23 for 3 years   

5 Identify ASB hotspot areas through 
intelligence led reporting 

ASB Police/Partnershi
p Support 

 ASB weekly meeting in place - 
Process to be reviewed weekly and intelligence led 
Central record of actions in place and ongoing 

 

6 Appointment of ASB Youth 
Engagement Worker 

ASB Safer Homes and 
Communities 
Manager/Inspect
or 

 Worker in place July 2023 
Development of plans for targeted hotspot engagement with young people 
and high level cases identified and referrals made. 
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From 5 potential youth injunctions, following referral, this has resulted in 1 
application. 
Development of diversionary activity 

7 Branding and introduction of world 
café engagement events 

ASB Police/Partner
ships 

 School  based café meetings for community resolutions and engagement on 
identified community issues 
First event took place Summer 23 at Wilnecote High School – residents report 
no youth issues in the area .  
Impact assessment and evaluation due to be completed to establish the 
future of this process for 2024 

 

8 Develop approach to Asylum Seeker 
dispersed accommodation  

CC Asst Director 
Partnerships/Com
munity Cohesion 
Officer 

 Attendance at West Midlands  and Staffs Strategic Migration Partnership 
meetings ongoing 
Fortnightly meeting established with Hotel, Serco, Migrant help, Police, 
housing and Fars to address any issues arising 
Dispersal funding grant received of £107,250 – spend plan in place with 
wraparound support via CT CIC and Staffs Chamber of Commerce 
Housing impact currently being assessed for those with positive decisions  

 

9 Develop robust partnership 
response to illegal encampments 

CC Asst Director 
Partnerships/C
hief Inspector 

 County protocol and TBC processes in place  resulting in  swifter action and 
communications 
FAQs completed and community letters in place 
Work with Warwickshire Police ongoing 
Link to Councillor working group – to be confirmed 
 

 

10 Review PREVENT duty and actions V/TE Community 
cohesion officer 

CONTEST/ 
Prevent 
work plan  

Members of Staffordshire prevent board  
Prevent workplan has been produced based on the new benchmarking toolkit  
Cabinet endorsement in October 2023 – Annual report to IS&G agreed as part 
of annual CSP plan 
 

 

11 Re-commission of County Domestic 
Abuse Services and Safe 
Accommodation  

DA Staffs 
Commissioner/Do
mestic Abuse 
Commissioning 
Board 

County 
Domestic 
Abuse 
Strategy 

Contract recommissioned from October 2023 – New Era 
New Era are represented at local groups 
Multi Agency Risk Assessment Conferences (high risk DA) continuing 
Representation at County meetings and actions reflected in operational work 
Education for front line staff underway  
Target hardening processes revisited and approved 
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12 Obtain White Ribbon campaign 
accreditation 

DA Partnerships 
Officer 

 Develop a working group and baseline information to progress – due March 
2024 

 

13 Drugs and young people D Police  Drug dogs in school programme development  
Concentration on intelligence led approach to County Lines exploitation 

 

14 Implementation of Serious Violence 
Duty as responsible authorities 

SV Asst Director 
Partnerships 

Serious 
Violence 
Strategy 

Attendance at Serious Violence Forum and Delivery groups and plan to be 
produce in line with County plan 
Report due to Cabinet by March 2024 
3 knife bins installed in Tamworth – St Edithas, Police Station and Heart of 
Tamworth 
Knife talks completed in 5 schools during summer 
Police actions – Operation Sceptre and Knife crime awareness week 
 

 

15 Ensure a programme of Safer Nights 
events and operations are in place 

SV Senior Licencing 
Officer/Partnershi
ps Officer 
 

Serious 
Violence 
Strategy 
 

Monthly licence premise inspections in place with EH and Police 
Quarterly Super Safer Nights in diary  - all relevant partner engaged including 
FARS and Street Angels along with We love Tamworth partnership day 
September 23 

 

16 Deliver a range of local campaigns 
and seminars around Community 
Safety priorities 

ALL Partnership 
team 

 Campaign calendar in place 
  

 

17 Ensure Tamworth BC, relevant 
businesses/licenced premises have 
relevant processes and policies for 
the introduction of the PROTECT 
duty (Martyns Law and PALS 
(publicly accessible locations) 

SV 
 

Asst Director 
Partnerships 
 

PROTECT 
Duty 

Working group in place  - Government confirmed duty will be passed into law 
this Parliament session 
Attendance at County Protect and Prepare Board to understand implications 
Development of training plans for events/venue staff underway 

 

18 Develop Town Centre VAIWG 
charter   and understanding of 
VAIWG 

SV Partnerships 
Officer/Police/Se
nior Licencing 
Officer 

Serious 
Violence 
Strategy 
 

Work with Responsible Bodies Group and PABCIS ongoing 
Initiative updated such as Ask Angela and other awareness 
Grants awarded to  Tamworth Street Angels (£1000 per year) 

 

19 Develop baseline information and 
report for Purple Flag town centre 
status 

SV AD Growth & 
Regen/AD 
Partnerships 

 Report on baseline data and ability to apply for Purple Flag Status for town 
centre – to be confirmed  
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20 Vehicle crime operations  VC Police  Operation BORMUS   - County wide operation for vehicle crime and outcomes 
– targeted approach to offending and disruption 

 

21 Ensure joined up approach with 
MPFT services 

V MPFT  MH tenancy sustainment officer in place with information sharing by consent 
Develop Crisis café and accommodation – not fully progressed at this time 

 

22 Review of referral to Vulnerability 
Partnership 

V All  Internal process – vulnerability assessment for report of ASB/Housing 
conditions/criminality  
Weekly meetings ongoing 
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